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1'111~ F.RANI{LIN FUND. 

AT a rnccting of the MASSACHUSETTS HISTORICAL 

SocIETY, held in Boston, on Thursday, October 14, 
18D7, l\Ir. SAnIUEL F. :i\IcCLEARY read the follo,ving 
sketch, prepared fro1n authentic sources, of the origin, 
purpose, and results of the Franklin Fund in the City 
of Boston:-

Benjarnin Franklin ,vas Lorn in Bm;ton on the 17th day of 
,fan nary, 1706, according to the New Style. After a career of 
pre-e1ninent usefulness to his country and to science, he died 
at Philadelphia on the 17th of April, 1790, in the eighty-fifth 
year of bis age. He was therefore in his seventy-first year 
,vhen he signed the Declaration of Independence. 

I-Iis will ,vas 111ade on ,July 17, 1788. A.t that date the 
Revolution, in which he had been a pro1ninent agent, had 
successfully tern1inated, and the United States of An1erica 
bacl Lecome a recognized nation. 

'rhroughont his ,vhole career, whether at hon1e 01· in the 
courts of Europe, Franklin never forgot his lnunLle origin, or 
the efforts ,vhich he 1nade under great difficulties to obtain 
an education in the schools of Boston. I-le therefore pro­
vi,Jed in his will for the annual distribution of silver 111edals 
to the 1nost 1neritorious Loys in the public schools of Boston; 
and for this purpose he bequeathed one hundred pounds 
sterling, or five hundred dnllan,, to the town, the interest of 
which ~houkl he devoted to this oLject. The original sum has 
been increased to one thousand dollars, a1H.l ~tnn tutlly the 1110::;t 



4 

deserving boys in the Latin and English l-Iigh schools of this 
city now participate in this benefaction. 

Having thu8 provided in his will fol' the encourage111ent of 
learning in his native to,vn, he ·was forcibly re1ninded of his 
owu early struggles for the n1eans to support hin1self and for 
the extension of his business, when the scanti11ess of his purse 
con1pelled hin1, as he states in his Autobiography, ,~ to carry 
the papers to his customers, after having worked at c0111posing 
the types and printing off the sheets." '"fo hi111, at that tin1e, a 
loan of fifty pounds would have been regarded as a fortune. 

Accordingly, on the 23d of ,June, 1789, in le:--s tban t,velve 
n1onths fro1n the date of his will, he prepared a lengthy codicil 
,vhich was devoted alrnost (~ntirely to the eucoura.ge111ent of 
young n1arried n1echanics in the town of Boston a11<l city of 
Philadelphia. '"fhis was tlie origin of the ,~ Franklin Fund," 
as it is 1Jow generally tenned, the object an<l pnrpose of 
,vhich are fully detailell in said codicil, fro1n w hieh tlie follow­
ing are extracts : -

'' I was born in Boston, New E11g]aud, and owe my fir:-;t instructions 
in literature to the free grammar schools establishe<l there. I have, 
therefore, already consi(lere<l those schools iu n1y wilI. But I a1n also 
under obligations to the 8tate of l\Iassa<"hnsctts for haviug, unasked, 
appointed me formerly their agent in E11gla11d with a handsome sal:try, 
which con tirrned some years. . .. 

'' llaviug co11sidered that among artisans, good apprcntict•s are most 
likely to make good citizens, arHi, having myself beeu hred to a manual 
ar·t, printing, in my native town, and afterwards assii,;ted to set up my 
business in Phi lade I phia, by kind loa 11s of money from two friewls there, 
whieh was the foundation of my fortune, and of all the utility in life 
that may be ascribed to me, I wish to be useful even after my death, if 
possible, in forming and a<lvancing other young men, that may be ser­
viceable to their country in both those towns. To this end I devote 
two thousand pounds sterling, of which I ~ive one thousarnl thereof to 
the i11habitants of the town of Boston, in l\Iassach usetts, and the other 
thousand to the inhabitants of the city of Philadelphia, in trust, to and 
for the uses, intents, and purposes hereinafter mentioned aml declared. 

"The said sum of one tl10usand pouuds sterling, if accepte<l by the 
inhabitants of the town of Boston, shall he rna11aged Ull(ler the direction 
of the selectmen, united with the ministers of the ol<le:-t l~piscopalian, 
Congregatio11al, and Presbyterian churches in that town, who are to 
let out tlie same upon interest, at fh·e per cent per annum, to such 
youug married artificers, uuder tlw age of twenty-five years, as have 
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served an apprenticeship in the said town, and faithfully fulfilled the 
duties rec1uire<l in their indentures. 

"And, as these loans are intended to assist young married artificers in 
setting up theil' business, they are to be proportioned, by the discretion 
of the managers, so as not to excee<l sixty pounds sterling to one per­
son, nor to be less than fifteen pounds. . . . And in order to serve as 
mauy as possible in their turn, as well as to make the repayment of 
the principal more easy, each borrower shall be obliged to pay, with 
the yearly interest, one-ten ti~ part of the principal, which sums of prin­
cipal and interest, so pai<l in, shall be again let out to fresh borrowers. 

" If this plan is execute(l, a,ll(l sueeeeds as projected without i11terrup­
tion for one hundred years, the sum will then be one hurnlred and thirty­
one thousan<l pou11ds, of which I won1d have the managers of the 
donation to the town of Boston then lay out, at their discretion, one 
lnmdred thonsa11d pournls in public works, which may be jll(lged of 
most genel'al utility to the i11habitants; such as fortificatiuus, bridges, 
aque(lucts, public buildings, bathB, pasements, or whatever may make 
living in the town more co11venie11t to its people, arnl render it more 
agreeable to stra11gers resorti11g thither for health or a temporary 
residence. The remaini11g thirty-one thousand pournls, I would have 
conti11ue(l to he let out on interest, in the manner above directed for 
another hundred years, as I hope it will have been found that the insti­
tution has had a good effect on the conduct of youth, aud been of ser­
vice to many worthy characters and useful citizens. At the en<l of 
this second term, if no unfortunate accident has prevented the operation, 
the sum will be four millio11s and sixty-one thousand pounds sterling; 
of which I leave one million sixty-one thousand pounds to the disposi­
tion of the inhabitants of the town of Boston, and three millions to the 
disposition of the Government of the State, not presuming to carry my 
views farther. 

""All the <lirections herein gi\·en, respecting the disposition and n1an­
ageme11t of the donation to the inhabitants of Boston, I would have 
observed respecting that to the inhabitants of Philadelphia, only, as 
Philadelphia is incorporated, I request the corporation of that city to 
urnlertake the management agreeably to the said directions ; and I do 
hereby vest them with full and ample powers for that purpose." 

Soon after Franklin's death, inforn1ation of his Leq uests was 
connnnnicated to the Select111en of Boston, ,vho called a town-
1neeting, at ,vhich the bequests were accepted, and the follow­
i11g acknowledg1nent ,va::; sent to the executors of his will: 1 

1 Town Records, vol. viii. p. 17:3. 
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BosTo~ ,June 1. 1700. 

\Ve, the inhabitants of the Town of Boston, in tow11 meeting 
assembled, now transmit to you our vote of acceptance of the Two 
bequests of your testator, the most venerable Doctor Benjamin Franklin. 
The many useful designes, projected by that great mau, durin~ a Lcrng 
and Valuable Life, perhaps even more than his exalted Talle11ts 
as a Patriot, Statesman & Pltilosopl1cr, m11st endear his l\Iemory 1'o 
Americans: while they, in a more particular manner, refl<>ct If m10r 
upon the Town of Boston, which gave l1im Birth awl E<1ucatio11. 
Every step to carry into full effect his benevolent plan will he cheer­
fully pursuecl hy those who he was pleased to constitute his Trustees; 
and rising generations will for ages Bless the uame of their ill 11st1·ious 
Friend & Benefactor. 

"\Ve thank you, sir, & the other gentlemen, for your early com­
munication of the contents of the will as far as it relates to us. 

"\Ye are, with the most perfect respect, gelltlemen 
Your most obe<lient servants 

111 the name & by order of the Town ,r ILLTA:\I Coo I' 1-: l{ Tmcu C1/aX-. 
lIEN HY Jh LL & the otlier gentlemen, 

Excr~ to the last will of the late 
Doct~ Franklin. 

Having received the bequest of the 1\ilecl1anics• Fu1Hl, there­
after called the '' Fran ldin Fund,'' the Selectlnen beean1e 
anxious lest the Trust ,votild be affectell, or lapse, by rea~nn 
of the fact that there ,vas no Presbvte1·ia11 Church at that 

" 
tin1e in the town. 

But, after a full consideration of the subject, they cone I udc,d 
to constitute the Boanl of l\fanagers as follows: 1

-

April 5. 17iH. 

The Selectmen taking rrndcr consideration the "\Vill of Dr. Ben? 
Franklin, as it respects his donation to the Town of £1000 sterling. -
Voted: That as Trustees of said Donation tliev are to be unite<l with .., 

the l\Iinisters of the oldest Episcopalian, Congregational and Preshy­
terian Churches of this Town, awl whereas there is in thi::- Towu no 
Presbyterian Church. it is further Voted That the said Seleetmen 
united with the l\liuister of the Old Brick Church as the first Coll­
gregational one, and the l\Iinister of the Chapel Church as the first 
Episcopalian Church, are the Trustees of tLe sai<l Donatio11. 

Upon the subseq nent establislnnent of a Presbyterian Church 
in the town, its n1inister ,vas added to the Board. ,.fhe fi r~t 

1 Selcct11w11's Minutes for 17Gl, p. 2GS. 



Board of Trustees advertised for applications for loans fron1 
this I?nncl to such young 1nechanics as ,vere duly qualified 
therefor. It is interesting· to note in the first Book of Appli­
cation:-; the nan1es of rnany young artificers ,vho, obtaining 
their first start in business through this pecnniary aid, became 
eHrol1ecl a1nong Boston~s respected citizens. ()ne or t,vo 
exan1ples are selected as illustrations. ()n l)ecen1ber 2.J., 1808, 
a loan of tl1ree hnnclred <lo11ars ,vas n1alle to Charles \Ve11s, a 
hriek1ayer, whose sureties were Leach Harris, a calker, and 
Seth Lothrop, a house wright. Th is loan wa8 paid in full, 
and it (louht1ess led to that success which l\lr. ,v ells achieved 
in his nativo eity, an<l which n1ade hi1n worthy of the public 
stations an<l honors awanh·<l hi1n hy his fellow-citizens, ,vho 
finally elected lti1n to the highest 1nn11icipal office in Boston 
for the years 1H8:2 ancl 18:~~1. 

Take a later case. A few years ago there ,vas 111,ule to a 
young .American printer, who hacl just n1arried, a loan of three 
hundrecl c1o1lars for the purchase of an outfit ,vherewith to set 
up his ln1siness. In about four or five years his literary taste 
,vas so stin1ulalet1 by co1npo~ition and proof-reading, that it 
attra.cte<l the attuntion of a Boston c1ergy1nan ,vho had given 
l1im work. At the suggestion of the clergy1nan he sold out his 
business an<l entered into his adviser's service as an a1nanuensis 
ancl proof-rt>atler. The clergy111a11 discovering his ability urged 
hi1n to study for the n1ini~try. alld gave hi1n valuable aid to 
that encl. Ile ac(1nirecl infol'lnatinn quite rapidly, and finally 
spent two years at the 1-Iarvar<l l)i vinity School. On leaving 
that ins ti tu tion he was settled over a ::-1nall parish in this 
State, wheuce he ,yas calle<l at an iucrease<l salary to one of 
the principal towns in New Ila1np~hire, ,vhere he is no,v the 
pasto1· of a flonrishiug church. \Vere other instances ,vanting 
( w hidt i:-; by no 1neans the case), these two success£ nl applica­
tions of Fra11klin"s Leqnest exhibit in the clearest light the 
wis<lon1 a11<l foresight of the testator, who devised this novel 
plan to help the young 1nechanics of Boston and Philadelphia. 

,vhen the loans were tii·st instituted, the apprentice system 
was ill existence, hy which yonng 1nen intending to learn a 
traile bou ncl the1nsel ves to serve for seven vears son1e Master 

~ 

in the Arts, who, in lieu of co1npensation for sueh service~ en~ 
gaged to teach the apprentice the entire teehnic of the trade; 
80 that at the end of the lad's tenn of &ervice he ,voulcl be 
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fully qualified to engage in such business 011 his o,vn account. 
But here, at the very threshold of his career, he was con­
fronted ,vith the hard fact that he had no tools ,vith which to 
begin his trade, neither hacl he any n1oney for their purchase. 
This ,vas the sharp pinch which Franklin's l>enefaction sought 
to ren1edy. Fro111 the generous fnn<l provi(]ed by his will, 
the lad could, if he were n1arried a1lll under tl1e age of t,venty­
five, borro,v three hundred dollars, with which he could pur­
chase the necessary tools and start his business. IIis n1aster 
and his n1aster's neighbor usually ,vould he his bonds1nen. 

Franklin was a believer in early 1narriageH as 1nost con<l u­
cive to 1norality and ulti1natc happi11ess. I-le therefore re­
quired of his candidates this ~afeguard againtit n1oral peril. 
At the sllggestion of this judicious req uiren1ent one is forcibly 
ren1inded of the ro1nantic incident that occurred to I-tranklin 
,vhile a boarder with his friencls wlr. a11d )lrs. 1'ho1na:-; (iod­
frey, of Pl1iladelphia. .l\Irs. Godfrey beca1ue interested in the 
honesty aud inll nstry of her young hoarder; a,1Hl he tells us in 
his An to biography, with a pathetic frankness, that"' )I rs. G-ocl­
frey projected a 111atch for n1e ,vith a relation's daughter. l\Ir~. 
G. took opportunities of bringing us often together, till a seri­
ous courtship on 111y part ensued, the girl Leiug in herself very 
de:-;erving. Iler old folks eucouragecl 111e lJy cou t.inual in vita­
tions to supper, till at length it was ti1ne to explain. 1'Irs. 
Godfrey nuinaged our little treaty. I let her know that I ex­
pected aR 1nuch 1noney with their daughter as would pay off 
n1y re1naining debt for t11e printing hou~e, ,vhich I believe 
was not then above a hundre(l pounds. She brought rne word 
they had no such sun1 to t:-pare ; I sai(l they n1ight 1nortgage 
their house in the loan-office. 'rhe auswer to this after so1ne 

days ,vas - that they did not approve the 111ateh r and there­
fore I ,vas forLidcleu the l1ouse, and the daughter ,vas ~hut 
up.~' This rebuff was never forgotten by Franklin ; hence 
it is a fair inference that the refusal of his prospective father­
in-hnv to place a 1nortgage on his house in order to give his 
daughter and her lover a. fair start in life suggested the prin­
cipal condition:-; in the ren1arkahle codicil uuder consideration. 
'"fhns he encouraged future apprentices to n1c:1rry early, by 
practically providing in his bequest a <lo,vry for each bride. 

Th is schen1e of loans, adopted over one h unclred years ago, 
is practically the san1e in use to-day. Since the systen1 of 



apprenticeship was abolished about seventy-five years ago, the 
'1\ustees have required each applicant to Le sin1pl_y a 1necha11ic, 
or that he should intend to adopt a mechanical trade. He 
can have the loan for ten years, but n1ust pay back one­
tenth of tlie 1>rincipal each year, together with ~nterest at five 
per cent on the balance of the loan unpaid. 

During the first quarter of the celltury the 1noney available 
for loans ,vas nearly all take11 by applicants therefor, for n1oney 
,vas scarce and interest was generally high. In recent years 
tlie applications for loans have Leen con1paratively few, for 
111oney lia~ usually l>ee11 ple11ty and cheap, and it is easier for 
a yuu11g nwn, if he be worthy and ho11est, to borro,v three 
hundred dollars of a frie11cl witliout giving bonds than to pro­
cure a loan l'rom this JJ'uud. l\'loreover, such are the changed 
co11llitio11s of 1nodern life that a young n1echauic under tweuty­
fi ve can not ,dfonl to n1nn-y atHl incur the necessary respon­
si bilitit•s an(l expm1se ,v_hieh such a relation involves. 

In the absence of borrowers this Fund is 110,v largely in­
veste<l with n1oneyed institutious, where the interest is co1n­
poundecl anuually. 

If aving note<l the character of the Fu1Hl, let us look at its 
financial results. 

The oue 11nndre<l years of loans u1Hler Franklin\; will ter­
n1inated in Boston 011 .T 11ly 1, 18Hl ; hut owing chiefly to 
so1ne early lns::-;es, the Fund did not reach at this period the stun 
estimatetl l>y l)r. Franklin.1 

It was hu,vever <.letennint•d bv the Trustees at the end of the ., 

first century that iu the di~tril>ution of the proce~ds the sa1ne 
proportio11s shoulc.l be observed as ,vcre fixecl in his estimate. 

The total a1nou11t of the Fund on July 1, 1891, ,vas 
$3Dt 1G8.U8. But, before the actual apportionn1cnt to the city 
could be e~ti1nated, the rrnrntees were enjoined fr01n paying 
ont one dollar, until a suit for the recovery of the entire Fund 
for their O\Vll benefit by the hein; of Be11ja1nin Franklin in 

1 The Franklin Fun1l of Phila1lelphia suffered in the early Jays losses from 
poor investments and from 1wgleet to collect thl' interest and principal of its 
loans to an l'Xtent mueh greater than oecurre1l in Boston, so that to-1lay the 
Philadelphia Furnl amounts to only one quarter of the Boston Furnl, or a. little 
over one hurnlred thonsa nd dollars. No di vision of the .Fund, as projeeteu lJy 
Franklin, ha:-: as _yet heen made. But this proposition has hel'll suggested, that 
if the city of l'hil:ulelphia would appropriate a sum equal to its portion of the 
General :Fund on han<l, an Art Museum coulJ be constructed in Fairmount Park. 
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Philadelphia ,vas heard and determiued. The ground of this 
contest was that Franklin's bequest constituted a trust in per­
petuity, which is illegal by the con1n1on law, except for a dis­
tinctly charitable purpose. rfhe judgn1en t of tl1e lo,,·er court 
at Philadelphia ,vas adverse to the heirs, ,vho appealed the 
case through additional ad verse decisions to the highest court 
of the State, ,vhich finally decided, in l\'lay, 18D3, against the 
heirs; and the injunction was ren1oved fron1 both cities. 

It will he ren1en1bered that Franklin expressed a ,vish that 
the 1nolley ,vhich should be awarded the cit,y at this tirne 
should he expended in "· public works, which n1ay be judged 
of most genera1 utility to the in habitants, such as fo1-tificatio11s, 
bridges, aq ue<l nets, pu l>lic bnilclillgs, lmths, l'1C., or ,vliatever 
rnay 1nake living in the town 1nore conve11ieut to its people, 
and render it n1ore agreeable to strangers." 

Upon the pnrclia::,e hy ihe city in 1881-8:2 of five l1undre<l 
ancl twenty-seven aures of land in ,Vest J{ox bury fur a puLlic 
park, the city issued bonds for tl1e pay1nellt therefor. A large 
amount of these ol>ligat.io11s n1atured in .July, 1801, at the very 
tirne the city should have received its portion of the J-1"'ra11klin 
Fund. Anticipating this fact, the Board of A.klennen of 1882 
pa::;se<l the following ret,o] ves: -

'' llesoh·ed: That in the opi uio11 of this Board, com pr1s11Jg :t majority 
of the Tru&tees of the Franklin Full<1. it is expedient and highly desir­
able that the proportion of the F,md, which will lw a vai]ahle iu 1891-2 
for investmeuts in some • public work,' shou](l he devote«1 to the exti11-

guislnne11t of the debt incurred for the purchase of the 1Vest Roxbury 
Park. 

"Resofoed: That, in the event of such disposition of the saicl por­
tion of the Fr:rnklin l'und, tl1e park just purchase1l shou]ll be called 
' Franklin Pa~·k,' i11 honor of the testator, who has so generously en­
<lowell his native town." 

Acting in the spirit of these resolves, tlie Park Connnis­
sioners at ouce callell this ground " l1"raHklin Park." But 
owing to the injunction Ly the heir:--, the city's share of the 
Fund ,vas not available in July, 1891, and the city's l)onds, 
which 1natured about that date, liad to Le 1net in so1ne other 
,vay. Fortuuatel_y, l1owever, by the action of the Park Co111-
n1issioners, the Han1e of Frauklin ,vill al ways he associated 
with this popular park, though uone of Frauklin\; 111011cy is 
in vested there. 
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\Vhen the injunction ,vas dissolved and the proceeds of the 
Fund lJecarne aYailalile in 18D3, the 'I'rustees determined, on 
October >~0, that the city's share ,vas ~322,490.20. As soon 
as this ~un1 was fixed, applications for its expenditure poured 
in upon the Trustees. 1'here ,vere twenty-seven of the~e peti­
tions. B 11 t it was found that under the terms of the will only 
thirteen of the propositions could be legally entertained. 

After a d iseussion by the Trustees upon the 1nerits of these 
~ i1ggestions, it ,va~ finally ancl u1Htni1nons1y voted, on Decen1-
her 28, 1898, -

•• That the sum set apart from the general l◄-'ranklin i'un<l, as due to 
th<\ city oil ,T11ly 1, 1K~);1, viz. $322,·lD0.20, with it:-- acc·11mulatio11s, he 
pail! by the Trea:·m rer of the Fund in .January 11ext, to the City Treas-
111·c~r, to co11stit11te a special fnncl for the purchase of land and for the 
erection thereon of a • Franklin Trades School' aml the equipment of 
the Ha.me: said expell(litures to he m:ulc urnler the direction of such de­
partment as may fot· the time heing be charged by the statutes arnl 
ordinances with the duty of erecti11g and furnishing public building:; 
in the City of Boston. The location of, and the plans for, sai(l Sehool 
to he approvetl by the Boaru of l\Ianagers of said Fund." 

.1\ccon1ingly, on January 17, 18fl-! (Franklin's birthday), the 
'Treasurer of the Fu11d paid to the City 'freasurer of Boston 
the fol'egoing stnn with its accn111u1ations to that date, an1ouut­
ing in the whole to $:J:29,300.48, which is to be devoted to the 
erection of the Franklin 'frades School. 

No lan<.1 has yet been purclutseLl and 110 definite plans for 
such building have Leen drawn. In the n1ea11 while the Fund 
establishecl for this purpose is dra,ving interest in the city 
treasury at the rate of aLont six thousand dollars annua1ly.1 

After the deduction of the city\; portion fro1n the Genentl 
Fuud, there re1nainell a balance of ~10:2,-155.70, ,vhich was put 
on iuterest, anll will earn interest through loans and i11Ye~t-
1nents until .July 1, 19Dl, when the prineipal ,vill lJe diviLled 
,vithout ret-:,trictions between the City of Boston a11d the Con1-
111on wealth of l\Iassachusetts as provided in .Franklin ·s Le­
q ne~t ; and the Fund will then ceaRe to exist. 

\Vliat 111ag·11ificent results this seco1Hl portion of the Fund 
will rea~h at that llistant Llay n1ay be i1nagined Ly the co11siLl-

1 Tile amount in the City Trea~nry on October 1, 180i, to the crcc.lit of the 
Franklin TraJcs School was :$0[d,u-!l.:Jt;. 
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eration of a single fa.ct, which may be stated as follows. If 
$.5000 at fiye per cent interest for one hundrctl years, notwith­
standing so1ne early losses, produced over $3Dt000, what will 
$102,500 produce, "" if," as Franklin suggests, "no unfortunate 
event happens," at the end of another one hundred years? 
It \Vill produce over twenty ti1nes as 1nuch, or nearly eight 
1nillion dollars, to be divided between the City of Boston and 
the Con1111onwealth of l\fassachusetts, - the city to receive 
about three 1ni1lion dollars, and the State nearly five 1nillion 
dollars. 1'his, of course, is a ,qeneral estimate. 

It will at once be seen what a superb beque~;t this is, not 
alone in a pecuniary point of view, bnt vastly better, a::; au 
educational factor of great promise an<l value. 

It will be doubtless asked, VVhat will be the character and 
scope of the Franklin rfrades Scl1ool which the city has engaged 
to erect? It is no\v, and has for years been, a serious problen1 
to devise occupation for such boys as annually e1nerg-e fron1 our 
gra1n1nar schools who do not intend to enter the high schools for 
further education. Statistics show that over seventy per cent 
of boys con1mitted to the Concord Reformatory have never 
touched a hand to any trade. While son1e graduates of onr 
con1n1on schools enter stores or offices, there are others who 
becon1e idlers upon our streets and ,vharves, and are pretty 
sure to drift into bad company. ~.f any of these are bright lads, 
,vho only need to have son1e latent interest awakene<l to keep 
then1 out of n1ischief. rfhe Frank!in rfrades School pro­
poses to offer to the graduates of the grarnmar schools, or other 
lads of a suitable age, free instruction in such branches of 
mechani~al arts as the boys incline to undertake. There will 
he competent teachel's in all branches, and there will he prac­
tical ,vork doue iu all stages of construction.1 Eve,·y boy has 
son1e latent mechanical taste or ability, ,vhich only requires 
encouragen1ent and develop1nent to attain perfection. l\f a11_y 

boys ,vho do not cultivate their heads n1ay becon1e proficient 
,vith their hands ; and handicraft, when ,vell directed and 
applied, is in turn a, stimulus to brain po,ver. 

This school will take the place of the old apprentice system ; 
and a di p1on1a upon the la(l's graduation will furnish a com­
plete proof of his co1npetency to do faithful ,vork, and will 

1 For an interesting report upon the working anc1 bern•fits of Tracle Schools ill 

different parts of the country, see City Document 165 for 1804. 
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entitle hi 111, if he be under the age of twenty-five and heco111es 
nHttTied, to a loan of three h u11<lred dollars with which to set 
np liis cho~en art. 

Every 1naster 1nechanic of the present day wi11 testify that 
it is very difficult to fiud journeymen who fully understand 
their business; hence we see, or bear of, careless an<l negli­
gent work in all departn1e11 ts. 

After this school bas Leen in f nll and successful operation 
for a fe,v years, ,ve 1nay confidently expect that its annual 
graduates will take especial pr1Llc in their e1nploy111ents, and 
,vill elevate the character of their several occupations~ so that 
all work accompli:-d1ecl l>y the1n will be of au enduring charac­
ter, and be ~- dolle npou honor," as it used to be tenned in the 
olden ti1ne. It will be rea<lily sec11, fro111 tliis imperfect 
~ketch, that the sagacity and fore~ight of the poor Boston boy, 
,vhose me1nory is recalled to-<lay, have given to his native city 
the greatest benefaction that it has ever received, and will 
perpetuate the na1ne of Franklin for generations yet to con1e. 

A brief account of the collstitution of the Board of l\Ianagers 
of the B1 rankli11 Fund since the atloption of the City Charter of 
Boston is hereto appen(led. 

Under the City Charter adopte(l February 20, 1822, the l\Iayor and 
Aluermeu, niue iu 11umher, became the successors of the Select1nen 
uf the town, 1 and, aceonli11gly, with the ministers of the churches indi­
cated in Dr. Franklin's will, they acte(l as Trustees of his douation. 
"\Vhen the Revised City Charter was a(lopted, in November, 18,J4, the 
Board of Aldermen/ consisting of tweive persons, in connection with 
the ministers above wmw1l, acte(l :u, such Trustees. 

The Board of .Aldermeu, thus composiug a major part of the Trus-

1 "All the 110w0rs heretofore vested in the Selectmen of the town of Boston, 
eitlwr by tlw g'(•neral laws of this Commonwealth, by particular laws relative to 
the powers antl duties of sai<l Sell'etmen, or by the usag-es, votes, or by-laws of 
saitl town, are ,·e~ted in the Mayor and Ahlermen as hereby constituted, as fully 
and amply as if the same were herein specially enumerated.'' ( 8tat. lt:\21, 
c. 110, * 1:q 

:1. "All the powers on the '.li1J <lay of February, 182~, vested in the Selectmen 
of the town of Boston, either by the general laws of this Commonwealth, by par­
ticular laws relati\'e to the powers and tluties of said Seleetmen, or by the usages, 
votes, or by-laws of said town, and all the powers vestell in the l\layor and 
Aldernwn, whether as ~layor anll Al<lernwn, County Commissioners or otherwise 
shall, subject to the approval of the l\layor as aforesaill, be and hereby are vested 
in the Board of Aldermen as hereby constituted, as fully and amply as if the 
same were herein specially l'll umerateu." ( 8tat. 18G4, c. 4-18, § 33.) 
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tees, have annually appointed an auditing committee to examine the 
Treasurer's accounts, alld their records accordingly exhibit the state of 
the donation from year to year. 

As the Commonwealth of l\Iassachusetts has to-day, in the second 
century of Franklin's bec1uest, a larger residuary interest in the existing 
Frauklin Fund thmi has tl1e City of Bostou, a petition was prese11tecl 
to the Legi~latnro of 18!JG for the reconstruetion of the Board of 1\Ian­
agers of this Fund, so that it shall hereafter consist of the miuisters of 
the churches mentio11e<l in l1"'rankliH's wi11, and of seven other 'l'l'lLstecs 
to he appoiuted jointly by the Governor and by the l\layor of Bostou. 

The Committee Oil the ,Judiciary reported a Lill (House Document 
702, 1896) ba~cd upon this petitiou. Bllt upon a suggestion of some 
difficulties ill s11cl1 :w Act, a substitute hill ( House Doc1mie11t 12.37) was 
proposed, by which the Supreme ,Tll(1icial Conrt shonl<l appoint three 
persons at large who, together with the aforesaid miuisters, should 
constitute the Board of Trustees, who by such bill were autho1·izcd to 
receive from the Treasurer of said Fuud and from the Citv Treasnrcr 

,I 

all rno11eYs helon!!i111r to or <lerive<l from sai(l Fun<l. Neither of these . '-' ;::, 

proposed hills was enacted, it being thought that the Suffolk Probate 

Court he~d- the proper j11~·is<licti?n iu tlds 111a~ter. c:7(aJ ) . 
011 pet1t10n of J[on. Josiah Qnmcy, l\Iayor of Boston, .J.ttty 1~, 1801>, 

the 8ai~l Probate Court decreed, 011 l\larch iGth of the same year, tl1at 
au authenticated copy of the will of Dr. Franklin, as all()\re<l i11 the 
State of Pe1111syl va11ia, should be filed and recorded i11 the county of 
Suffolk as pl'ovided by Jaw. 1 

Su bseqneut to this action tl1e City of Boston l,~· its Corporation 
Counsel submitted to the Suffolk Probate Court a statement allegi11g 
that the ol<l Board of Trustees weut out of exi:.;tence with the Boanl 
of Selectmen in 1822, and that, with the exeeption of the l\Iiui~ters, 
there have been uo le«rallv constituted Trustees of the Fra11kl:11 F1111d 

I'"" .; 

up to this time, arnl a~king the Court to appoint the l\Iayor arnl Aldt·r-
rnen by their individual Hames to be joined to saitl mi11isters for the 
desired purpose . 

. After a hearing of all parties in interest on this matter, l\Ir. Justice 
Grant, on ,July 11, 1897, decided that, as this was a public charity, 
the A ttor11ey-General was the proper })arty to appl':.tr awl make sug­
gestio11s iu the case, aml that the City of Boston have lea,·e to with­
draw. The Court then afterward decided that it woul,l appoiut four 
laymen who, with the millisters rneutioned, should hol<l awl rnaI1age 

the Frauklill l1"nn<l. Accordingly, on l\Iarch 18, 18~)7, the Court 
a1111onnce1l its appointment of Ilenry L. Higginson, Charles T. Gal­
lagher, Francis C. ,v elt·h, aHd Abraham Shuman, Rev. Charles \\'". 
Duane of the oldest Episcopal Church/ Rev. Stopfonl ,v. Brooke of 

1 Suffolk Probate Hceords, Book 712, page 1. :! Now Christ Clmreh 
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the oldest Congregational Church, and Rev. Alexander K. ~IcLeunan 
of the oldest .Presbyterian Church in this city, as Trustees of the 
Franklin Fund . 

. At the first meeting of said Trustees, held on April 22, 1897, llenry 
L. lligginson was elected Chairm:.u1, arnl Frai1cis C. ,v elch was chosen 
Secretary of saitl Board. At this mcetillg it was voted that l\Iessrs. 
Gallagher and "'\Velch be a committee to look into the status of the two 
Funds arnl to demancl payment and to give receipt thercfot·; a1~o that 
if the Funds were not paid over to the uew Board, the same gentlemen 
are to take such actiou as may be deeme,1 desirable to place said Funds 
in the control of the Trustees. To determine this matter a writ of 
quo wrtrrcmto has been sern~<l 11pn11 th<- City Treasurer, ::lll,l will lH~ 
passe<l upon hy the Supreme Judicial Court. 1 

1 Tlw Treasurers of the Franklin Fnn11 :tll(l the <lates of their appointment 
by the Trustees have bl'en as follows. l7!l1, Thomas Edwards; 17Dfl, Hnssell 
Sturgis; 1801, ,John 'l'ileston; 1807, Peter Thaeher; 1811, "Tilliam l\linot; 1H3G, 
Fre(lerie U. Tracy; 18iG, Samul'l F. ~leCleary. 




